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BACKGROUND

In spring 2015, Berkshire Taconic Community Foundation initiated the Columbia County food distribution
project with the generous support of anonymous donors. The project’s aim is to improve access to healthy
food for all, and especially for the county’s low-income children and elderly residents. Upon Berkshire
Taconic’s release of a Request for Proposals, and after a competitive application process, Karp Resources
(now Karen Karp & Partners) was awarded the consulting contract to conduct a food distribution needs
assessment in the county. During the summer, Karen Karp & Partners interviewed and convened
numerous county stakeholders, from food banks to farmers to distributors to health and social service
agency staff.

This document provides a summary of the key findings from this work to date, and is an abridged and
adapted version of a document prepared for Berkshire Taconic by Karen Karp & Partners. It is being
circulated to the stakeholders identified through the needs assessment process, with the intention of
engaging key individuals and organizations involved in food distribution throughout the county. Berkshire
Taconic intends this report as a launching pad for a food initiative that is shaped and led by community
stakeholders in Columbia County and built over the next five years. Updates on this initiative will be
provided at www.berkshiretaconic.org.

PROJECT TEAM

KarenKarp&dartners

Karen Karp & Partners

Founded as Karp Resources in 1990, Karen Karp & Partners (KK&P) is a food business consultancy with
two divisions: Our Good Food is Good Business division supports the healthy development, execution, and
operations of food businesses and initiatives in the public and private sectors. Our services include
strategic sourcing, feasibility analysis, market research, business planning, project management, and
evaluation.

Our Good People are Good Business division builds leadership and organizational effectiveness in the food
sector through talent and performance management, organizational assessment, capacity building,
executive coaching, recruiting, and employee engagement services.

KK&P’s clients include corporations, government agencies, small businesses, non-profits, and educational
organizations. For more than 20 years, KK&P has spearheaded and has been integral to the development
and execution of food businesses, policies, and partnerships in the United States and in the United
Kingdom.

The KK&P team engaged on this project included Karen Karp, President; Shayna Cohen, Senior Consultant;
Ben Kerrick, Consultant; Eleni Fischer, Consulting Project Coordinator; and Lin Batten, Intern.
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Grapetomatoes and other produce are sold at a farm stand outside of Valatie.

PROJECT OVERVIEW

In early 2015, Berkshire Taconic Community Foundation issued an RFP for a consultant to begin work on a
multiyear food distribution initiative with the objective of expanding access to fresh, nutritious food for
low-income families, children, and elderly in Columbia County, NY. The first phase of the project was
described as an environmental scan to inform the future implementation phases of the initiative. Karen
Karp & Partners, a national food business consultancy based in New York City with over two decades of
experience working across the food system, was selected to complete the work.

The goals of the first phase of the project were to:
1  Gain a comprehensive understanding of the current conditions of food and hunger in Columbia
County, including assets, gaps, and opportunities; and to
1 Identify potentially effective strategies that BTCF may pursue in the implementation phase of this
initiative.

This research uncovers and describes conditions in the county that contribute to a lack of healthy food
access. In addition to interpreting secondary data, we looked beyond the statistics to qualitatively
illustrate how the work of various organizations that interface with low-income residents in the county,
and the farmers and food businesses that operate there, could be better connected to serve the growing
need. We uncovered systemic issues that contribute to gaps in service, and that paint a picture of a county
that, in spite of its challenges, has opportunities to improve healthy food access that can also transform
the culture of food throughout the county. All quotes included are from stakeholder interviews and
convenings.



